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The Wells Fargo & Company 401(k) Plan (the “Plan”) is subject to the Employee
Retirement Income Security Act of 1974 (“ERISA”). As aresult, in lieu of the
requirements of Items 1-3 of Form 11-K, Plan financial statements and schedules prepared
in accordance with the financial reporting requirements of ERISA are filed herewith.

(b) Exhibit

23 Consent of Independent Registered Public Accounting Firm (following financial
statements on page 34).
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The Plan. Pursuant to the requirements of the Securities Exchange Act of 1934, the Wells
Fargo & Company 401(k) Plan has duly caused this annual report to be signed on its behalf by
the undersigned hereunto duly authorized.

WELLS FARGO & COMPANY 401(k) PLAN

By: W%my, as Plan Administrator

Avid Modjtabai

Executive Vice President-

and Director of Human Resources
Wells Fargo & Company

Date: June 27, 2005
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KPMG LLP
55 Second Street
San Francisco, CA 94105

Report of Independent Registered
Public Accounting Firm

The Plan Administrator
Wells Fargo & Company 401(k) Plan:

We have audited the accompanying statements of net assets available for benefits of the Wells Fargo &
Company 401(k) Plan (the Plan) as of December 31, 2004 and 2003, and the related statements of changes
in net assets available for benefits for the years then ended. These financial statements are the
responsibility of the Plan’s management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net
assets available for benefits as of December 31, 2004 and 2003, and the changes in net assets available for
benefits for the years then ended in conformity with U.S. generally accepted accounting principles.

Our audits were made for the purpose of forming an opinion on the basic financial statements taken as a
whole. The supplemental schedule of schedule H, line 41 — schedule of assets (held at end of year) as of
December 31, 2004, is presented for purposes of additional analysis and is not a required part of the basic
financial statements but is supplementary information required by the Department of Labor’s Rules and
Regulations for Reporting and Disclosure under the Employee Retirement Income Security Act of 1974,
This supplemental schedule is the responsibility of the Plan’s management. The supplemental schedule has
been subjected to the auditing procedures applied in the audits of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole.

KPS, p

San Francisco, California
June 27, 2005

WELLS

KPMG LLP, a U.S. limited liability partnership, is the U.S. 000004
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WELLS FARGO & COMPANY 401(k) PLAN

Statements of Net Assets Available for Benefits

December 31, 2004 and 2003

Assets:
Investments not directed by participants (notes 3, 4, and 5):
ESOP:
Company common stock
Company convertible preferred stock
Short-term investments

Investments directed by participants (note 5):
Separately managed portfolio:
Wells Fargo Stock Fund
Stable Value Fund

Common collective funds
Mutual funds
Participant loans

Total investments

Receivable employer contribution
Pending trades due from broker
Accrued dividends

Total assets
Liabilities: :
Notes payable — Wells Fargo & Company (notes 3, 4, and 11)

Excess contributions payable
Pending trades due to broker

Total Liabilities

Net assets available for benefits

See accompanying notes to financial statements.

2004 2003
2,060,277,410 1,833,194,525
362,117,514 286,323,315
931,647 1,000,053

2,423,326,571

2,120,517,893

1,925,316,162
1,199,449,969

1,853,809,339
1,172,965,927

3,124,766,131

3,026,775,266

1,534,552,096

1,457,167,336

2,000,769,881 1,569,133,687
207,139,098 193,033,838
9,290,553,777 8,366,628,020
47,034,660 14,478,435
1,988,357 1,406,160
7,647,208 35,592
9,347,224,002 8,382,548,207
(288,799,771) (229,227,954)
(4,586,103) —_
(1,878,097) (1,776,451)
(295,263,971) (231,004,405)

9,051,960,031

8,151,543,802
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WELLS FARGO & COMPANY 401(k) PLAN
Statements of Changes in Net Assets Available for Benefits

Years ended December 31, 2004 and 2003

2004 2003
Additions:
Investment income:
Net appreciation in fair value of investments (note 5) $ 491,345,087 1,331,269,731
Dividends, net of passthrough dividends of $73,202,372
and $63,863,073 136,870,677 77,311,632
Interest 63,179,675 68,519,733
Total investment income 691,395,439 1,477,101,096
Contributions:
Employer 295,057,879 225,457,920
Participant 432,468,472 384,669,746
Total contributions 727,526,351 610,127,666
Total additions 1,418,921,790 2,087,228,762
Deductions:
Benefits paid to participants (526,242,033) (385,783,656)
ESOP interest expense (17,112,714) (15,251,647)
Administrative expenses (3,293,127) (3,436,634)
Total deductions (546,647,874) (404,471,937)
Net increase before transfers from other plans 872,273,916 1,682,756,825
Transfers from other plans (note 10) 28,142,313 2,129,426
Net increase 900,416,229 1,684,886,251
Net assets available for benefits:
Beginning of year 8,151,543,802 6,466,657,551
End of year $ 9,051,960,031 8,151,543,802
See accompanying notes to financial statements.
3 WELLS
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1)

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Description of Plan

The following description of the Wells Fargo & Company (the Company) 401(k) Plan (the Plan) provides
only general information. Participants should refer to the Plan document as amended for a more complete
description of the Plan’s provisions.

(a)

(b)

General

The Plan is an Employee Stock Ownership Plan (ESOP) with a 401(k) feature. It is considered a
defined contribution plan sponsored by the Company. Subsidiaries of the Company may elect to be
participating employers in the Plan and to offer benefits to their employees. Effective January 1,
2002, the Plan was amended to comply with various legislative and regulatory changes. The Plan is
subject to the provisions of the Employee Retirement Income Security Act of 1974 (ERISA), as
amended. Employees become eligible to make before-tax contributions the first day of the month
following one calendar month of service and are eligible to receive employer matching contributions
the first day of the quarter following the completion of one year of vesting service.

The Plan is administered by the Company and advised by a committee whose members are appointed
by the board of directors of the Company (the Employee Benefit Review Committee). The assets of
the Plan are held and invested by Wells Fargo Bank, N.A. (the Trustee) which is a wholly owned
subsidiary of the Company.

Contributions and Vesting

Each year, eligible participants may make pre-tax contributions, subject to certain limitations, from
1% to 25% of their certified compensation as defined by the Plan document. These contributions are
matched by the Company in an amount equal to 100% of up to 6% of participants’ certified
compensation. Effective January 1, 2002, participants over 50 can make an additional elective pre-
tax contribution each year up to an initial amount of $1,000 annually, increasing incrementally
thereafter to $5,000 in 2006. Such contributions are made on an unmatched basis. Participants are
fully vested in employee contributions and generally become vested in employer contributions at
25% per year and are fully vested after four years. There are exceptions to this vesting schedule for
employer contributions as defined in the Plan document.

The plan was amended with respect to any salary continuation leave of absence that commences on
or after October 1, 2003 by providing that salary continuation pay is not considered certified
compensation for purposes of employee pre-tax contributions and employer matching contributions.

Employer matching contributions are automatically invested in Wells Fargo & Company common
stock (the ESOP Fund). Shares of Company stock contributed by the Company may either be
authorized but previously unissued shares or shares held by the Company as Treasury shares.

WELLS
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(c)

(d)

(e)

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

The plan was amended effective January 1, 2004, to allow for discretionary employer contributions
to be allocated to the Wells Fargo Share Award Account. If a contribution is to be made for a
particular year, the Company will determine the percent of certified compensation to be contributed
and the maximum dollar amount for each eligible participant (not to exceed $750.00). The Share
Award Account is invested in Wells Fargo & Company common stock and becomes 100% vested
after five years of service. For the year ended December 31, 2004, the Share Award was
approximately $47,000,000 and was funded by 777,176 shares of Company common stock.

Eligible participants may also elect to roll over distributions from a former employer’s qualified
retirement plan.

Participant Accounts

Each participant’s account is credited with the participant’s contribution and allocations of (i) the
Company’s contribution and (ii) Plan earnings, net of administrative expenses paid by the Plan.
Allocations are based on participant earnings or account balances, as defined. The benefit to which a
participant is entitled is the benefit that can be provided from the participant’s vested account.

ESOP Plan Notes

The Plan, an ESOP, may borrow money from the Company or directly from outside lenders for the
purpose of purchasing the Company’s common or preferred stock. The Plan may also purchase the
Company’s common stock from sellers other than the Company. During 2004 and 2003, the Plan
borrowed money from the Company to buy preferred stock from the Company (note 11).

Payment of Benefits and Forfeitures

Distributions are made in a lump sum or in installment payments as elected by the participant after
termination of employment. On termination of service, a participant may elect to receive either a
lump sum amount equal to the value of the participant’s vested interest in his or her account, partial
lump sum, or as installment payments. Certain participants with grandfathered benefits from plans
merged into the Plan may also take their benefit as an annuity. Distributions from all funds are made

~in cash. However, a participant invested in the ESOP Fund and/or the Wells Fargo Stock Fund

(the Stock Fund) may elect to receive shares of the Company’s common stock with the value of
fractional shares paid in cash. If the participant’s balance is less than $5,000, a distribution is made
as a lump sum upon termination.

While employed, a participant may make withdrawals from his or her employer or employee
contribution accounts (as allowed under Internal Revenue Service (IRS) regulations) subject to
certain restrictions as described in the Plan. Certain restrictions associated with withdrawals may be
waived in the event a participant demonstrates financial hardship. A participant with holdings in the
ESOP Fund or Stock Fund may request the withdrawal from that Fund be disbursed in the form of
common stock.

When a participant terminates employment, he or she is entitled to withdraw his or her total vested
fund balance. The nonvested portion is forfeited and serves to reduce future employer contributions.
Forfeitures used to offset employer matching contributions were $4,948,186 and $7,690,562 for the
years ended December 31, 2004 and 2003, respectively.

WELLS
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(2)

(g)

(h)

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Participant Loans

Two types of loans are available under the Plan: general purpose and principal residence. General
purpose loans may be obtained for periods of up to five years. Principal residence loans are available
only to finance the purchase or construction of the participant’s principal residence, and may not
exceed 20 years. Participants may obtain two loans per calendar year and may have only one
principal residence loan outstanding at any time. The maximum amount of any loan, when added to
the balance outstanding on all other loans to the participant, may not exceed the lesser of
(1) $50,000, less the participant’s outstanding loan balance from all defined contribution plans
sponsored by the Company during the preceding 12 months; or (2) 50% of the participant’s total
vested account balance in the Plan. The minimum principal amount for any loan is $500. The loan
interest rate is determined quarterly and is set at 2% above the prime rate charged by the Trustee.
Repayments on loans are generally made through semimonthly payroll deductions and are
immediately allocated back to the appropriate funds based on the participant’s investment elections.
Loans may be repaid in full at any time.

Upon termination or death, loans must be repaid within 90 days, or a taxable distribution will be
declared. Other loan provisions may apply as defined by the Plan document.

ESor

The Plan purchases Company preferred stock using the proceeds of borrowings from the Company.
As the Plan makes payments of principal on the loans, an appropriate percentage of preferred shares
are released and converted to common stock. Common stock equal in value to the employer’s
matching contribution is allocated to the participants’ ESOP account (note 3).

Investment Options

Participants may direct the investment of their contributions to the Plan in one or more of
15 investment funds (note 2(b)) in multiples of 1% of each contribution. If a participant does not
choose a fund, the contributions are invested in the Stable Value Fund. Participants may change their
deferral percentage or investment direction at any time.

Summary of Significant Accounting Policies

(a)

(b)

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.

Master Trust

Under the terms of a trust agreement between the Company, the Trustee, and the Plan, the Trustee
manages a master trust fund (the Trust) on behalf of the Plan. The Trust consists solely of the Plan’s
assets and the Company has elected the financial statement presentation format which presents the
Plan’s assets as if they were not part of a Master Trust.

As of December 31, 2004, the Trust is composed of the following 15 investment funds: Stable Value
Fund, Bond Index Fund, Strategic Income Fund, Moderate Balanced Fund, Growth Balanced Fund,
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(c)

(d)

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Strategic Growth Allocation Fund, Asset Allocation Fund, Dodge & Cox Stock Fund, S&P 500
Index Fund, Diversified Equity Fund, Large Company Growth Fund, Diversified Small Cap Fund,
EuroPacific Growth Fund, NASDAQ 100-Index Fund, and Wells Fargo Stock Fund. Under the terms
of the Trust agreement, the Trustee maintains custody of the 15 funds on behalf of the Plan as well as
the ESOP funds.

Due to the acquisition of Strong Financial Corporation and the Strong Funds in 2004, two of the
investment funds held in the plan were renamed. Effective April 11, 2005, the Strategic Income Fund
will be known as the Conservative Allocation Fund, and the Strategic Growth Allocation Fund will
be known as the Aggressive Allocation Fund. These changes are being made to better reflect the
types of asset allocation strategy these funds employ. The funds’ investment objectives will not be
affected by the name change.

Administrative Expenses

A portion of the recordkeeping fees and certain other administrative expenses related to third party
service providers and outside vendors are paid by the Plan. All other costs and expenses of
administering the Plan and Trust are paid by the Company.

Investment Valuation and Income Recognition

The Plan’s investments are stated at fair value except for its investment contracts and
security-backed contracts. The Plan’s investments in insurance contracts are valued at contract value
(note 2(e)). Investments in mutual funds are valued at fair value based upon quoted market values.
Investments in the common collective funds and pooled separate accounts are valued at fair value
based upon the quoted market values of the underlying assets. Derivatives are valued at current
market prices and rates. The net realized and unrealized gains or losses are included in net
appreciation (depreciation). Short-term investments are money market funds which are valued at cost
which approximates fair value. Investments in the Company’s common stock and Wells Fargo Stock
Fund are valued at quoted market values and investments in the Company’s convertible preferred
stock are valued at appraised value. Participant loans are valued at cost. Securities transactions are
recorded on the trade date. Interest income is recorded on the accrual basis. Dividends are allocated
based upon participant account holdings on the record date and are recorded in the Trust on the
dividend payment date. Net appreciation (depreciation) includes gains and losses on investments
bought and sold as well as held during the year.

As of December 31, 2004 and 2003, the Plan owns approximately 3.57% and 3.68%, respectively, of
the outstanding common stock of the Company. While the carrying value of these shares is based on
the quoted market price, the sale of all such shares, if executed, would of necessity be accomplished
over a period of time and may result in a price greater or less than the carrying value. Additionally,
the Plan owns 317,524 shares and 240,300 shares of convertible preferred stock of the Company
with a fair value of $362 million and $286 million as of December 31, 2004 and 2003, respectively.
These shares are convertible into additional shares of the Company’s common stock based on the fair
value of the common stock as of the date of conversion.

WELLS
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(e)

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

On March 31, 2004, the ESOP purchased 321,000 shares of 2004 ESOP cumulative convertible
preferred stock from the Company for $343.9 million and issued a note payable to the Company. The
shares have a stated value of $1,000 per share and an estimated fair value of $1,131 per share as of
December 31, 2004, with cumulative dividends payable quarterly at an initial annual rate of 8.50%.
The note bears interest at 3.50% and is due in 2014.

On March 17, 2003, the ESOP purchased 260,200 shares of 2003 ESOP cumulative convertible
preferred stock from the Company for $278.8 million and issued a note payable to the Company. The
shares have a stated value of $1,000 per share and an estimated fair value of $1,180 per share as of
December 31, 2003, with cumulative dividends payable quarterly at an initial annual rate of 8.50%.
The note bears interest at 3.50 % and is due in 2013.

Investment Contracts and Security-Backed Contracts

The Plan invests in investment contracts and security-backed contracts, both of which are fully
benefit responsive. These investment contracts are held in the Stable Value Fund. Investment
contracts, generally referred to as “guaranteed investment contracts,” are predominately fixed rate
agreements issued by insurance companies and banks authorized to issue such contracts. The issuer
of each investment contract undertakes to repay the principal amounts deposited pursuant to the
contract plus accrued interest at such fixed, variable, or other rates specified under its terms and to
make participant-directed withdrawals as stipulated under the terms of the Plan. A security-backed
contract is similar to the investment contracts described above, except that the underlying assets,
normally fixed-income securities, are owned by the Plan and a contract value liquidity agreement
(wrapper contract) is entered into for a fee with financial institutions to assure contract value
liquidity for plan participant-directed withdrawals. The contract rate of the security-backed contract
is a function of the relationship between the security-backed contract value and the market value of
the underlying assets. The contract rate is reset periodically by the issuer of the security-backed
contract and cannot be less than zero. Security-backed contracts are considered either “Active”
(underlying investments are actively managed) or “Buy and Hold” (underlying investments are not
actively managed).

Wrap agreements include participating or nonparticipating agreements. In a participating wrap
agreement, the wrap provider is responsible to cover any amount by which the contract value
exceeds the market value of the underlying portfolio. However, actual payment between the parties
would only occur after all covered securities have been sold to pay redemption proceeds and there
remains a residual contract value liquidity agreement. In a nonparticipating or hybrid wrap
agreement, payments may be required between the parties over the life of the contract.

Risks arise upon entering into investment and security-backed contracts including the potential
inability of the issuer to meet the terms of the contract, the potential default of the underlying
securities, and the potential liquidity of a secondary market. The credit risk of the issuer is evaluated
and monitored by the Plan’s investment advisor. In addition, the Plan’s policy is to require that each
investment contract and the issuer of each contract value liquidity agreement have a least an “A”
rating at the time the contracts are entered and all underlying securities are at least investment grade
at the time of purchase. Issuers are subject to stringent credit analysis consisting of, but not limited
to, asset quality and liquidity, management quality, surplus adequacy, and profitability.
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(g)

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Investment contracts issued by insurance companies and banks at fixed and variable rates are carried
at contract value. The contract value represents contributions made under the contract less any
participant-directed withdrawals plus any unremitted accrued interest. Security-backed contracts are
carried at contract value, in the aggregate, which consists of the market value of the underlying
securities, accrued interest on the underlying securities, and the fair value of the contract value
liquidity agreements, which generally represents the difference between the contract amounts and
market values of the underlying securities plus accrued interest. The contract rate resets periodically,
normally each quarter or semi-annually. The interest rate range at December 31 and the average
yield for the year ended December 31 were 3.87% to 6.90% and 4.77% in 2004, respectively, and
3.87% to 6.90% and 5.10% in 2003, respectively. At December 31, 2004 and 2003, the fair value of
the Stable Value Fund was $1,212,458,429 and $1,190,193,466, respectively.

Securities Purchased on a Forward-Commitment Basis

Delivery and payment for securities that have been purchased by the Plan on a when-issued or other
forward-commitment basis can take place a month or more after the transaction date. During this
period, such securities do not earn interest, are subject to market fluctuation, and may increase or
decrease in value prior to their delivery. The purchase of securities on a when-issued or other
forward-commitment basis may increase the volatility of the Plan’s net asset value if the Plan makes
such purchases while remaining substantially fully invested. As of December 31, 2004 and 2003, the
Plan entered into outstanding when-issued or other forward commitments of $93,305,471 and
$121,562,919, respectively.

In connection with its ability to purchase securities on a forward-commitment basis, the Plan may
enter into mortgage dollar rolls in which the Plan sells securities purchased on a
forward-commitment basis and simultaneously contracts with a counterparty to repurchase similar
(same type, coupon, and maturity), but not identical, securities on a specified future date. As an
inducement to defer settlement, the Plan repurchases a similar security for settlement at a later date at
a lower purchase price relative to the current market.

Options Transactions

The Plan may write covered call options in order to produce incremental earnings, protect gains, and
facilitate buying and selling of securities for investments. In writing an option, the Plan bears the
market risk of an unfavorable change in the price of the security underlying the written option.
Exercise of an option written could result in the Plan purchasing or selling a security at an
unfavorable price relative to its current market value. The Plan also has the additional risk of being
unable to enter into a closing transaction if a liquid secondary market does not exist.

Option contracts are valued and unrealized appreciation or depreciation is recorded. The Plan will
realize a gain or loss when the option transaction expires or closes. When an option is exercised, the
proceeds on sales for a written call option are adjusted by the amount of premium received or paid.

WELLS
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3

WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

(h) Futures Transactions

In order to gain exposure to or protect itself from changes in the market, the Plan may buy and sell
financial futures contracts on any U.S. or foreign exchange. The Plan may also buy and write put and
call options on these futures contracts. Risks of entering into futures transactions include the
possibility that there may be an illiquid market and that a change in the value of the contract may not
correlate with changes in the value of the underlying securities.

Upon entering into a futures contract, the Plan is required to deposit either cash or securities in an
amount (initial margin) equal to a percentage of the contract value. Subsequent payments (variation
margin) are made or received by the Plan each day. The variation margin payments are equal to the
daily changes in the contract value and are recorded as unrealized gains and losses. The Plan
recognizes a realized gain or loss when the contract is closed or expires.

(i)  Risks and Uncertainties

The Plan may invest in various types of investment securities. Investment securities are exposed to
various risks, such as interest rate, market and credit risks. Due to the level of risk associated with
certain investment securities, it is possible that changes in the values of investment securities will
occur in the near term and that such changes could materially affect the amounts reported in the
statements of net assets available for benefits.

(7))  Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America may require management to make estimates and assumptions that
affect the reported amounts of net assets available for benefits and changes therein. Actual results
could differ from those estimates.

(k)  Reclassifications

Certain reclassifications have been made to the 2003 financial statements to conform to the 2004
presentation.

ESOP Fund

Amounts in this Fund consist of Company common and preferred stock and are not subject to participant
investment direction. However, each participant who has attained age 55 has the right to diversify their
nondirectable contribution account and can direct all or a portion of their account to any of the other
investment options offered under the Plan. Future quarterly match contributions continue to be made to the
ESOP Fund.

The Company’s common and preferred shares were purchased with the proceeds of borrowings from the
Company and accordingly represent leveraged shares (note 11). These shares are held in an account called
the “Unallocated Reserve.” The leveraged shares are released from the Unallocated Reserve as the loans
are repaid and converted into Company common stock for allocation to participant accounts. The shares
are convertible based on the then current market price of the common stock. Such stock is used to provide
all or part of the employer’s matching contributions credited to participants’ ESOP accounts (note 1(g)).

WELLS
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WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Each participant is entitled to exercise voting rights attributable to the shares allocated to his or her account
and is notified by the Trustee prior to the time that such rights are to be exercised. The Trustee is not
permitted to vote any allocated shares for which instructions have not been given by a participant. The
Trustee is required, however, to vote any unallocated shares on behalf of the collective best interest of plan
participants and beneficiaries.

The Plan provides that dividends received on the Company’s common and preferred stock held in the
Unallocated Reserve and the portion of the ESOP Fund attributable to the participants’ nonvested accounts
will be applied to make any required loan payments. To the extent that such dividends are not sufficient to
make required loan payments, employer contributions will be applied to make the required payments.

Dividends paid on the Company’s common stock to the participants are automatically reinvested in
additional shares of Company common stock or if elected by the participant are paid to the participant in
cash outside of the Plan.

WELLS
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WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

- (4) Investments Not Directed by Participants

Information about the net assets available for benefits relating to investments not directed by participants,
as of December 31, is presented in the following tables:

2004
Allocated Unallocated Total
Assets:
Investment in common stock at fair
value $ 2,060,038,381 239,029 2,060,277,410
Investment in convertible preferred
stock at estimated fair value — 362,117,514 362,117,514
Short-term investments at estimated
fair value 931,647 931,647
Total investments 2,060,970,028 362,356,543 2,423.326,571
Accrued income 15918 11,663 27,581
Total assets 2,060,985,946 362,368,206 2,423.354,152
Liabilities:
Notes payable — (288,799,771) (288,799,771)
Total liabilities — (288,799,771) (288,799,771)
Net assets available
for benefits $ 2,060,985,946 73,568,435 2,134,554,381
Wells Fargo & Company common shares:
Number of shares 33,146,233 3,846 33,150,079
Cost $ 1,237,203,592 229,317 1,237,432,910
Fair value 2,060,038,381 239,029 2,060,277,410
Wells Fargo & Company convertible
preferred shares:
Number of shares — 317,524 317,524
Cost $ — 340,004,996 340,004,996
Estimated fair value — 362,117,514 362,117,514
WELLS
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WELLS FARGO & COMPANY 401(k) PLAN

Notes to Financial Statements

December 31, 2004 and 2003

Assets:
Investment in common stock at fair
value
Investment in convertible preferred
stock at estimated fair value
Short-term investments at estimated
fair value

Total investments

Accrued income
Employer contribution receivable

Total assets
Liabilities:
Notes payable
Total liabilities

Net assets available
for benefits

Wells Fargo & Company common shares:

Number of shares
Cost
Fair value

Wells Fargo & Company convertible
preferred shares:
Number of shares
Cost
Estimated fair value

2003

Allocated Unallocated Total
$ 1,833,193,995 530 1,833,194,525
— 286,323,315 286,323,315
1,000,053 — 1,000,053
1,834,194;048 286,323,845 2,120,517,893
27,038 4,967 32,005
14,478,435 — 14,478,435
1,848,699,521 286,328,812 2,135,028,333

(229,227,954)

(229,227,954)

(229,227,954)

(229,227,954)

$ 1,848,699,521 57,100,858 1,905,800,379
31,129,122 9 31,129,131
$ 997,422,766 520 997,423,286
1,833,193,995 530 1,833,194,525
— 240,300 240,300
$ — 257,071,914 257,071,914
— 286,323,315 286,323,315

WELLS
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Notes to Financial Statements

December 31, 2004 and 2003

WELLS FARGO & COMPANY 401(k) PLAN

Information about the significant components of the changes in net assets relating to investments not
directed by participants was as follows as of December 31:

2004
Allocated Unallocated Total

Contributions ) 5,968,328 242,054,890 248,023,218
Withdrawals (133,388,270) — (133,388,270)
Net appreciation (depreciation) 111,236,253 (23,461,208) 87,775,045
Dividend income 27,330,860 32,034,597 59,365,457
Interest income 9,049 40,073 49,122
Administrative expenses (745,423) — (745,423)
Notes payable interest expense — (17,112,714) (17,112,714)
Release of common stock,

4,201,057 shares 244,418,914 (244,418,914) —
Transfer (to) from other funds (42,543,286) 27,330,853 (15,212,433)

Increase in net assets 212,286,425 16,467,577 228,754,002

Net assets:

Beginning of year 1,848,699,521 57,100,858 1,905,800,379

End of year $ 2,060,985,946 73,568,435 2.134,554,381

2003
Allocated Unallocated Total

Contributions $ 14,479,152 210,978,768 225,457,920
Withdrawals (90,690,182) 20) (90,690,202)
Net appreciation (depreciation) 369,481,499 (11,685,814) 357,795,685
Dividend income 17,276,981 25,979,569 43,256,550
Interest income 8,315 26,685 35,000
Administrative expenses (746,201) — (746,201)
Notes payable interest expense — (15,251,647) (15,251,647)
Release of common stock,

4,940,891 shares 244,957,648 (244,957,648) _
Transfer (to) from other funds (34,587,213) 17,296,253 (17,290,960)

Increase in net assets 520,179,999 (17,613,854) 502,566,145

Net assets:
Beginning of year

End of year

1,328,519,522

74,714,712

1,403,234,234

$ 1,848,699,521

57,100,858

1,905,800,379

14
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WELLS FARGO & COMPANY 401(k) PLAN

Notes to Financial Statements

December 31, 2004 and 2003

(5) Investments

The following represents the Plan’s investments as of December 31, 2004 and 2003. Individual
investments which represent 5% of net assets are separately identified ():

Assets:
ESOP:
Company common stock{*
Company convertible preferred stock*
Short-term investments*

Total ESOP

Separately managed portfolio:
" Wells Fargo Stock Fundt:
Short-term investment fund*
Wells Fargo & Co. common stock*

Stable Value Fund*+:
Investment contracts

Security-backed contracts:
Underlying securities of security-backed contracts
Accrued interest receivable
Contract value liquidity agreement
Cash overdraft
Payable for securities purchased
Pending trades

Total security-backed contracts

Pooled separate account
Wells Fargo Stable Return Fund for EBT*

Total Stable Value Fund
Total separately managed portfolio

Common collective funds:
S&P 500 Index Fund*{
Asset Allocation Fund*
Bond Index Fund*
NASDAQ 100-Index Fund*

Total common collective funds

15

2004

2003

$ 2,060,277,410

1,833,194,525

362,117,514 286,323,315
931,647 1,000,053
2,423,326,571 2,120,517,893
3,999,999 3,999,943

1,921,316,163

1,849,809,396

1,925,316,162

1,853,809,339

81,879,930

122,270,960

1,075,753,895

1,020,342,150

5,333,001 4,281,773
(12,160,957) (16,654,145)
(225,089) —
(93,305.471) (121,562,919)
(1,114,612) (573,394)
974,280,767 885,833,465
— 901,783
143,289,272 163,959,719

1,199,449,969

1,172,965,927

3,124,766,131

3,026,775,266

817,333,796
381,334,085
214,472,097
121,412,118

754,906,605
376,623,476
228,123,457

97,513,798

1,534,552,096

1,457,167,336
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WELLS FARGO & COMPANY 401(k) PLAN

Notes to Financial Statements

December 31, 2004 and 2003

Mutual funds:
Diversified Equity Fund*
Large Company Growth Fund*
EuroPacific Growth Fund
Strategic Income Fund*
Growth Balanced Fund*
Strategic Growth Allocation Fund*
Moderate Balanced Fund*
Diversified Small Cap Fund*
Dodge & Cox Stock Fund

Total mutual funds
Participant loans*

Total investments

* Represents party-in-interest (note 7)

2004 2003
349,417,320 326,482,039
279,330,675 287,499,578
300,806,316 202,860,949
112,317,361 114,269,969
185,843,103 167,963,226

91,319,662 82,368,258
100,526,656 93,459,413
313,188,028 225,603,342
268,020,760 68,626,913

2,000,769,881 1,569,133,687
207,139,098 193,033,838
$ 9,290,553,777 8,366,628,020

During 2004 and 2003, the Plan’s investments (including gains and losses on investments bought and sold,
as well as held during the year) appreciated and depreciated in value by $491,345,087 and $1,331,269,731,

respectively, as summarized below:

Net appreciation (depreciation) in fair value of investments:
ESOP:
Company common stock
Company convertible preferred stock
Wells Fargo Stock Fund

Stable Value Fund:
Pooled separate account
Wells Fargo Stable Return Fund for EBT

Common collective funds
Mutual funds

16

2004 2003
111,243,812 369,481,650
(23,468,767) (11,685,968)
110,185,371 392,250,122

— 35,158
6,398,617 6,595,131
6,398,617 6,630,289

137,792,146 276,243,588
149,193,908 298,350,050
491,345,087 1,331,269,731

WELLS
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WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Financial Instruments with Off-Balance-Sheet Risk

In the normal course of business, the Plan, through the securities-backed contracts of the Stable Value
Fund, enters into transactions in various financial instruments with off-balance-sheet risk. The Plan may
buy or sell interest rate futures contracts to protect against changes in the market. Payments are made or
received by the Plan each day equal to the daily changes in the contract value, and are recorded as
appreciation or depreciation. The Plan may also purchase forward contracts on foreign currency as
protection against changes in exchange rates. Such contracts are reported at fair value based on current
exchange rates. Due to the inherent volatility in these financial instruments, the values of these investments
may change in the near term and those changes could differ materially from the amounts reported in the net
assets of the Plan.

Credit risk represents the potential loss to the Plan due to possible nonperformance by obligators and
counterparties of the terms of their contracts. Market risk represents the potential loss to the Master Trust
due to the decrease or increase in the value of an off-balance-sheet financial instrument caused primarily
by changes in interest rates or foreign exchange rates, or a combination thereof.

Forward contracts and futures represent commitments to purchase or sell securities, money market
instruments, or foreign currencies at a future date and at a specified price. Short sells represent
commitments to purchase securities at a future date and at a specified price. Options give the holder the
right, but not the obligation, to purchase or sell at a future date and at a specified price. Both credit and
market risk exist with respect to forward contracts. Market risk exists with respect to futures, short sells,
and options. These positions are carried at current market value, and the unrealized gain or loss is included
in the net assets of the Plan. Financial futures are marked to market and settled with the broker on a daily
basis. The Plan does not anticipate that losses, if any, as a result of credit or market risk would materially
affect the net asset position of the Plan. The Plan, to a limited extent, enters into transactions involving
other financial instruments and commitments as an integral part of the overall management of the
investment portfolio.

There were no financial instruments with off-balance-sheet risk as of December 31, 2003.

The following table summarizes the aggregate notional amounts and estimated fair value for the Master
Trust’s derivative financial instruments as of December 31, 2004:

Notional Unrealized

amount gain (loss)
Written options $ 50,000,000 (250,000)
Futures contracts 19,372,504 124,374

Net realized losses on futures for the year ended December 31, 2004, were $95,625.

WELLS
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WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Concentration of Investments

The Plan’s investment in shares of Wells Fargo & Company common and preferred stock aggregate
46.47% and 47.35% of total assets as of December 31, 2004 and 2003, respectively. Wells Fargo &
Company, incorporated in Delaware, is a diversified financial services company providing banking,
mortgage, and consumer finance throughout North America.

Related Party Transactions

The Plan investments in certain funds managed by Wells Fargo Bank, N.A_, the Trustee and a party-in-
interest with respect to the Plan. These transactions are covered by an exemption from the “prohibited
transaction” provisions of ERISA and the Internal Revenue Code.

During 2004 and 2003, the Plan purchased Company preferred stock for the ESOP from the Company with
borrowed funds from the Company (note 1(d)), and allowed participants to invest in the Stock Fund which
holds Company stock.

Federal Income Taxes

On September 30, 2003, the IRS issued a determination letter stating that the Plan qualifies under
Section 401(a) of the Internal Revenue Code (IRC) and that the trust created thereunder is exempt from
federal income taxes under Section 501(a) of the IRC. The Plan has been amended since receiving the
determination letter. The plan administrator believes that the Plan is designed and is currently being
operated in compliance with the applicable provisions of the IRC.

Plan Mergers
The following plans have merged into the Plan during the years ended December 31, 2004 and 2003:

Effective date Plan name Amount
2004
January 1, 2004 Pacific Northwest Bancorp. Salary Deferral 401(k) Plan
$ 23,368,976
January 1, 2004 Wisenberg, Pozmantier & Co., Inc. 401(k) Plan
1,766,557
September 1, 2004 Blade Insurance Services, Inc. dba Speare & Company
401(k) Plan 3,006,780
$ 28,142,313
2003
January 1, 2003 Nelson Capital Management, Inc. Salary Deferral
Savings Plan $ 2,129,426
WELLS
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WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

(11) Notes Payable

Notes payable as of December 31 were:

2004 2003
7.40% 1995 ESOP Convertible Preferred Stock Note, due
March 2005 $ — 424,320
5.86% 1996 ESOP Convertible Preferred Stock Note, due
February 2006 397,280 3,044,080
6.50% 1997 ESOP Convertible Preferred Stock Note, due
February 2007 2,294,239 4244238
5.97% ESOP Convertible Preferred Stock Note, due ‘
February 2008 3,215,969 4,390,310
5.68% ESOP Convertible Preferred Stock Note, due
March 2009 9,288,930 11,749,080
7.24% ESOP Convertible Preferred Stock Note, due
March 2010 25,945,530 31,408,980
5.65% ESOP Convertible Preferred Stock Note, due
March 2011 36,935,623 43,321,965
5.25% ESOP Convertible Preferred Stock Note, due
March 2012 50,083,984 57,535,337
3.50% ESOP Convertible Preferred Stock Note, due
March 2013 64,833,628 73,109,644
3.50% ESOP Convertible Preferred Stock Note, due
March 2014 95,804,588 —
$ 288,799,771 229,227,954
Maturities of notes payable are as follows:
Year ending December 31:
2005 h) 6,971,879
2006 43,387,216
2007 42,747,219
2008 43,051,446
2009 42,299,586
Thereafter 110,342,425

$ 288,799,771

The notes represent exempt loans to the Plan from the Plan sponsor, a participating employer in the Plan.
The notes may be repaid in monthly installments through March 31, 2014. The estimated fair market value
of the notes as of December 31, 2004 and 2003 was approximately $287 and $245 million, respectively,
determined by using interest rates currently available for issuance of debt with similar terms and remaining
maturities.

WELLS
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WELLS FARGO & COMPANY 401(k) PLAN
Notes to Financial Statements

December 31, 2004 and 2003

Plan Termination

The Company reserves the right'to terminate the Plan subject to the provisions of ERISA. In the event of
plan termination, participants shall become 100% vested in their accounts.

Lawsuit Settlement

On July 14, 2004, the Plan received payment of $2,009,621 as part of the First Security litigation proceeds
which was filed for on behalf of the former First Security Incentive Savings Plan, which was merged into
the Wells Fargo & Company 401(k) Plan in January 2001. The settlement was for a class action lawsuit
between former shareholders of First Security Corporation common stock and former directors of First
Security Bank. Eligible members of the suit were common stockholders of record as of the market close on
April 7, 2000. The proceeds were allocated as a ratio to all participants of the former First Security
Incentive Savings Plan who had an account balance as of April 7, 2000, in the former First Security Stock
Fund or the former First Security ESOP Fund.

Excess Contributions Payable

Excess contributions payable at December 31, 2004, represent amounts due to participants for salary
deferrals made in excess of IRS limits. These amounts were refunded to participants prior to March 2005.

Subsequent Events
(a) Purchase of Company Stock

Subsequent to year-end, the Plan purchased 363,000 shares of Company preferred stock from the
Company for $387.3 million with the issuance of a note payable to the Company for an equal
amount. The note bears interest at 4.75% and is due in 2015.

(b) Plan Amendment

Effective March 28, 2005, the Plan was amended to allow for a lump-sum distribution to be made
upon termination if a participant’s balance is less than $1,000.
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KPMG LLP
56 Second Street .
San Francisco, CA 84105 Exhibit 23

Consent of Independent Registered Accounting Firm

The Plan Administrator
Wells Fargo & Company 401(k) Plan:

We consent to the incorporation by reference in the registration statement (No. 333-79777) on Form S-8 of
Wells Fargo & Company of our report dated June 27, 2005, with respect to the statements of net assets
available for benefits of the Wells Fargo & Company 401(k) Plan as of December 31, 2004 and 2003, the
related statements of changes in net assets available for benefits for the years then ended and the related
supplemental schedule of Schedule H, line 41 — schedule of assets (held at end of year) as of December 31,
2004, which report appears in the December 31, 2004, annual report on Form 11-K of Wells Fargo &

Company 401(k) Plan.
K/ M 6 LLP

San Francisco, California
June 27, 2005
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